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CONVERSATION

Cedar Lake

LS PROMPT QUESTIONS

We want to understand what matters most, hopes and dreams, and ideas for action. Use these questions
to guide your conversation. Use your best judgement in deciding which questions are best for your
group, you know them the best! Try to get at least one question within each category.

WHAT MATTERS MOST:

¢ What brought you to Cedar Lake and why do you stay?
e What matters most to you about living here?
¢ What do you love about our community, and why?
¢ What special place or characteristic captures the spirit of our town? Why?
o If someone mentioned a place, ask them to share a memory about that place/location.
¢ What unique characteristics set Cedar Lake apart from other places? Why?
¢ If you could tell a new resident one thing about the people in our community, what would
you want them to know?

HOPES, DREAMS, AND IDEAS:

¢ What do you hope to see, feel, or experience in our town five years from now?
¢ What would make staying here easier?
¢ What would you like to see be the same here five years from now?
o What would you like to see changed?
¢ What worries you about the future of our community?
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CONVERSATION NOTETAKING GUIDE

Complete this document during your conversation. You don’t have to capture
every word, just the big ideas, stories, and the reasons behind their answers.

THEME: WHAT MATTERS MOST

Why people live in Cedar Lake:
e What brought them here?

e Why they stay:

e Memorable quotes or phrases:

What they love about Cedar Lake

e Things people value most:

e Reasons why these matter:

e Any memories or stories shared:



THEME: WHAT MATTERS MOST

What makes Cedar Lake unique

¢ Distinct traits people identified:

e Ways Cedar Lake is different from other places:

What people want new residents to know

e Descriptions of the community’s spirit, people, or culture:

THEME: HOPES, DREAMS & IDEAS

Hopes for the future

¢ What people want to see, feel or experience:

¢ What they hope will stay the same:

What they want to see change

¢ Challenges people raised:

¢ Ideas for improvement or action:
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THEME: HOPES, DREAMS & IDEAS

Concerns for the future

e Worries or community needs that came up:

¢ Anything participants felt urgent or important:

FINAL REFLECTION

¢ Memorable lines:

e Emotional or touching moments:

e Anything surprising or powerful?
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