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e Itis a resident-driven process that engages the entire
population of a town in identifying what they love most
about their community, what future they want for it,
and how to achieve it.

e Itis a national program and has been implemented in
over 120 small cities and towns in America.

e Cedar Lake was selected as the first town in the State of
Indiana to become a Heart & Soul Community and is
supported by the Legacy Foundation, Lake County’s
Community Foundation.

e We are currently in phase two, of four, where we gather
stories from people who live, work, and play in the
community.

e A final document with Heart and Soul
statements that reflect what the
community wants and cares most
about that can be adopted into town
council, incorporated into other plans,
and used to guide future policies,
priorities, and decisions by Cedar Lake
serving organizations and the
community in order to include all
voices within the decision making.

¢ Residents form stronger connections
and feel and greater sense of
belonging within the community.

¢ New skills are learned and future
leaders emerge within the community.J

WE'VE CONNECTED WITH OVER 800
PEOPLE WHO CARE ABOUT CEDAR LAKE \
TO LEARN WHAT THEY LOVE MOST

ABOUT CEDAR LAKE, WHAT THEY

WANT TO SEE IN THE FUTURE FOR THE
COMMUNITY, AND IDEAS FOR ACTION.

WHO WE HAVE TALKED TO SO FAR:
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WHO WE HAVE TALKED TO SO FAR:

Number of Years in the Community

Over 20

Years 0-5

Years

Race and Ethnicity

Black or African American

White |
Chinese
Filipino
Other Asian

Mexican, Mexican American, Chicano

Puerto Rican !

1Y1e-:r(; American Hispanic, Latino or Spanish Origin
6-10 Other
Years
WHAT PEOPLE ARE SAYING:
spbdiéismn kpla%e ueset Bugaboos,  want'ouiiclosep= Lakefront/: c1g
i DanFaEmer. &
95.£€SS buildis friends:’!y A ! SonP
fis ing I 60 Ministries
restaurant, & sty &= ;
FESTN 2 Ga’* E2PLE
live | neighborhoo d
et LtV E © - aroun
rec i s e ALY 2 ek ighthouse
- etCoOnCernpetter area,s. ~ :
ni"&"é’ed cream Sandba rhistory J~ continue
i e € OMMUN L TV
make fun l—{ g Museum lot /" ther g especially ;
—poo YEAT TLS P2 hepe
‘Hg%-,—{ Broa]-l clean C-g ; - trail beautiful jconcerts - ‘
e=Us + e es > GJ think
=s e 3385, © see
maq.)yg (\elﬁ;ge nature .,—'G o Frﬁ?h; Lakeehore
el e e RN Sl ]
q—f« thing l-l— =

business

Current

Large
Themes:

CONNECT WITH US!
() @cedarlakeheart | www.cedarlakeheart.org | cedarlakeheart@gmail.com | 219-390-9423
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WHAT'S NEXT?

Once we collect enough stories
from those who care most about
Cedar Lake, we will use this data

to draft Community Statements
that represent what we heard.

We will then be sharing these
draft statements with the
community and invite you to
help us finalize each statement.

This will make us one step closer
to completing our action plan!




